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With the development of social economy and enterprise system, enterprise 
groups have become the reality choice of large enterprises to realize size effects and 
improve self competitive power. From the essential elements, enterprise groups are 
the steady, multi-level, networking property right corporative or incorporative unions 
which are based on large powerful enterprise, united by assets, capital, products, 
technology and many enterprises holding common benefit. From the viewpoint of 
long time growth of economy, the development of enterprise groups is beneficial for 
optimized combination of production factors and rational distribution of resources. 
This is important to improve our country’s economy effects. Currently, the grouping 
of our country’s enterprises is more and more obvious. Enterprise groups emerge in 
an endless stream. This has greatly changed our National Economy structure and 
economic development model, and also influence forms of enterprise operation and 
financial decision. The management control of enterprise groups is complicated 
because of organization, institution and environment factors. A perfect financial 
management control system plays a great role for day-to-day operations of enterprise 
groups. The financial management control of enterprise groups is propitious to make 
the best efficacy of capital, effectively control cost, reduce enterprise operation risks, 
improve enterprises’ degrees of comparison, increase information transparency 
between groups and subsidiary companies, and increase the validity of decision. So 
the research of financial management control of enterprise groups is an important 
issue having respect to social economic growth and it has important realistic 
meaning. 
This paper firstly shows the concept, feature and types of enterprise groups, and 
discusses the background of financial management control of enterprise groups and 
its necessity. It analyzes the practical situation of enterprise groups’ financial 
management control. This paper points out that state-owned holding enterprise 
groups’ financial management control has some problems. The information doesn’t 














incompact. The uniform financial accounting system is lacking. The implementation 
status of grouping operation and management, the cohesion of the groups, and the 
communication skill is feeble. This paper reaches the profound reasons for above 
problems. On this basis, this paper puts forward guiding ideology and basic 
framework for enterprise groups’ financial management control. Lastly, this paper 
bases on the China Resources as a case. It analyzes the basic logos, contents and 
characters of 6S group management system and the basic flow of financial 
management control in China Resources. It detailed reaches the hindrance and 
solution of financial management control in China Resources. Based on the analysis 
of the shortcomings of traditional financial management control in China Resources, 
the paper discusses the financial management control based on strategy (including 
the new 6S management system based on strategy, strategy implementation 
approach based on BSC, strategy positioning of BSC). The paper considers that the 
original 6S management system as a budget management system and operating 
control system should ascend to the height of the strategic management system.  
Through the summary of experience in China Resources, this paper draws the 
conclusion that enterprise management needs systematized carry out, enterprise 
management must penetrate deeply to every stages, and that enterprise management 
must be suitable for strategic orientation. The conclusion provides policy suggestion 
for the improvement of enterprise groups’ financial management control and its 
practice. And it has most important practical reference significance. 
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